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BUSINESS INFORMATION

Organisation Name:			Upper Tweed Community Enterprise Ltd
					(Trading as Broughton Village Store)
Legal Status:	simple vol organisation, CBS in progress
Company Number:	Community Benefit Society No 7979
Scottish Charity Number:	N/A at present
Date of Incorporation:	November 2018
Registered Office:	The Old Police House
	BROUGHTON
	ML12 6HQ	
	
Legal Advisers:	tbc
Bankers:	Bank of Scotland
Auditors:	to be appointed
Surveyors:	Whyte and Barrie
Architects:	none at present
Business Adviser:	Sandra Macaskill, CaskieCo
Governance Adviser:	Martin Meteyard, Co-opertive Development Scotland
Administrative Office:	as above
	M 07879 470920(chair)
Company website	 http://broughtonvillagestore.co.uk/ 

Social media:		https://www.facebook.com/Broughton-Village-	Store-2185850588357551/




1. Business Description - Mission

“To carry on business for the benefit of Upper tweed community by providing retail services and any other service that may be of social benefit to that community.”

1.1. Introduction

The local shop in Broughton Village closed in March 2018 and thirty-eight members of the local community attended a meeting in February to explore the potential for a community bid to take on the shop and run it as a community enterprise. Broughton Shop Development Group (BSDG) was then established and has established a community benefit society Upper Tweed Community Enterprise Ltd to raise funds, purchase the former shop, bringing it into community ownership and then running it as a social enterprise.

1.2. Local Context – Location

Broughton Village is located in central Scotland in the Upper Tweed Valley. The map below indicates the location in Central Scotland. 
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1.3. Local Context – Demographic Data

Tweeddale is one of the larger but more sparsely populated localities in the Scottish Borders. It’s main towns and villages are Peebles, Innerleithen, West Linton, Cardona and Walkerburn and the population has grown steadily since 2001 largely as a result of families with children moving into the area[footnoteRef:1] rather than “natural increase”. Another notable feature is Tweeddale West (SO1012248) is in the top 10% of areas of Multiple Deprivation on account of its geographic isolation where it is ranked at 167[footnoteRef:2]. [1:  Strategic Assessment: Tweeddale 2016. Scottish Borders Council]  [2:  http://simd.scot/2016/#/simd2016/BTTTFTT/11/-3.3265/55.6016/] 


1.4. Challenges faced by the community

Tweeddale is the second largest of the Scottish Borders Localities in terms of land area but also one of the most sparsely populated along with Cheviot. Broughton and Upper Tweed has a population of 839 (2017) with eight births during that year. Tweeddale West has a population of 6,176 .[footnoteRef:3] [3:  www.Statistics.Gov.Scot   Datazone SO10112249 Broughton and Upper Tweed] 


 The closure of the store in Broughton means that there are now NO shops left in the village and that people need to travel to Biggar 5.5 miles away to buy provisions or access a bank. The next closest centre of population and a local supermarket is Peebles 13 miles away or Moffat 23 miles to the south. Anecdotal evidence suggests that Eildon Housing Association has experienced difficulty in letting houses in the village since the closure of the shop and that it may be having a negative effect on house prices due to the reduced amenity. Bringing jobs to the area is deemed important to those living there. 

There is a two hourly bus service from Biggar to Broughton (No 91) meaning that those without access to a car can make the round trip taking several hours. According to the SBC Strategic Assessment, 20% of households in the Tweeddale area have no access to a vehicle, that’s one fifth while 45% have access to one car.

A substantial increase in Pensionable Age People is anticipated between 2012 and 2037 with a 71% increase forecast for Tweeddale West[footnoteRef:4] on account of the fact people are generally living longer and it is an attractive area to retire. [4:  Strategic Assessment: Tweeddale 2016. Scottish Borders Council
] 


In summary, the key challenges facing Broughton and Tweeddale are its remoteness and lack of any other facilities except a village hall, tea room and primary school. Those living in the village face almost an hour’s round trip to buy basic provisions. Restoration of the village shop would stem the decline in amenities, creating employment and bringing back a much used local “hub”.

1.5. Broughton Village Store – Community Support

Broughton Shop Development Group (BSDG) was set up with a membership of 180 from a local population of 593. Financial support was secured from SSE to engage with the local community to determine views on community ownership of the shop and prepare a business plan for its operation as a community venture.
A public meeting held in Broughton Village Hall on 12 September 2018 saw more than 200 people pack the hall to hear examples of how other communities, including a number in the Scottish Borders, had taken on their local shops successfully. A pledge campaign was launched at the meeting to see if there was an appetite for investment in a community share offer to part fund the venture; this saw 66 people pledge £33,200 towards the overall costs of realising the project.
An initial market research survey[footnoteRef:5] has had responses from 180 members of the community. 95% of respondents support the community purchase of the shop with 3% not supporting it and four people (2%) saying they didn’t know.  [5:  Carried out using Survey Monkey from 12 September – 7 November 2018. All charts derived from this data] 
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When asked if they would use a community run Broughton Village shop 88% said they were very likely to use the shop and 11% were quite likely to use it. No-one said they wouldn’t use the shop although two people were unsure.
An independent community consultation exercise commissioned by Upper Tweed Community Council and carried out by SKS during the autumn of 2018 found that there is an absence of “third places” i.e. places for unplanned informal association between members of the community[footnoteRef:6]. [6:  Upper Tweed Community Council- Community Consultation. Progress Report August 2018. SKS] 



1.6. Defining the community

The community is defined as Upper Tweed including the community council areas of Tweedsmuir Community Council, Upper Tweed Community Council, Skirling Community Council and the area around Stobo defined by the postcodes EH45 8NU (Stobo and Easter Dawyck), EH45 8NX Stobo Home Farm and Dawyck Mill), EH45 9JU (Bellspool, Alterstone and Dawyck Botanics).        

1.7. Social Outputs


The social outputs will be as follows:

	· Supply good value food within walking distance for Broughton residents

	· Stock the shop with high quality local produce

	· Ensure the shop is a welcoming place where locals and visitors are encouraged to stop and chat
· Post advertising of local events and opportunities on a dedicated noticeboard

	· Create/maintain jobs in the local community
· Offer work experience opportunities to local teenagers
· Offer volunteering opportunities for local residents

	· Encourage visitors to stop in the village and stay longer/spend in an inviting, welcoming shop

	· Explore new approaches to local transport/ partner with local schemes to offer transport to those in out-lying areas to bring them to the shop













1.8. Timeline
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1.9. Capital Expenditure
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1.10. Cash Flow Summary year 1 – 5
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Further detail on all aspects of this plan can be found in the full business plan available from UTCE.
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Broughton Village Store

Capital Costs - Shop building acquistion

Costs SLF

Own funds/ 

Community 

Share Offer Grant Funding Source of funding

Purchase of Broughton Village Store 80,000.00 £        66,500.00 £   3,500.00 £            10,000.00 £          95% of valuation, Glenkerie Grant 

Legals costs 3,000.00 £           2,850.00 £      150.00 £                95% SLF, 5% share offer funds

Repairs to building 10,000.00 £         5,000.00 £     5,000.00 £           SSE

Total 93,000.00 £         74,350.00 £    3,650.00 £            15,000.00 £         

Capital Costs - Purchase of Stock and Equipment

Purchase of Stock 25,000.00 £         - 25,000.00 £         community share offer funds

Purchase of Equipment 12,000.00 £         - 12,000.00 £          community share offer funds

Purchase of fittings - £                    - - £                     N/A

New Awning 2,000.00 £           - - £                     2,000.00 £           Fallago Trust

Total 39,000.00 £         - £               37,000.00 £          2,000.00 £          

Assumes Community Share Offer of 32,150.00 £         

SLF Grant 74,350.00 £        

SSE Grant 13,500.00 £         

Glenkerie Community Fund 10,000.00 £        

Fallago Trust 2,000.00 £          

Total 132,000.00 £       

CapitalCostsAcquisition1.4b. 16Jan19
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Cash Flow - Year 1 -5 Summary
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